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CTIF Fire Investigation Working Group meeting, Prague - minutes
Czech Republic, Prague, 22-24.10.2025

[bookmark: _Hlk213444722]Participants: Czech Republic (Martin Nekula, Jakub Škoda, Jiří Strakoš, Romana Havrlantová, Jiří Studnička), Slovenia (Klemen Repovš), Singapore (Noor Azam Kasiri, Yap Tzyy Kae - online), Estonia (Tiina Kiil, Henri Porila), Greece (Giannis Barous, George Vastakis), Lithuania (Raimondas Bagdzevičius, Dominykas Čepulis), Finland (Sami Lindfors), Netherlands (Folkert van der Ploeg), Denmark (René Ruusunen), Latvia (Dainis Gavarāns), Hungary (Péter Nagy, Zoltán Szilcsanov), Bulgaria (Svetoslav Velchev, Rosen Birgov)

23 October – meeting day 1

The meeting of the CTIF Fire Investigation Working Group was hosted by the Czech Republic in Prague from 22 to 24 October 2025. The purpose of the meeting was to exchange knowledge, discuss best practices, and explore developments in fire investigation systems internationally.

The meeting commenced informally on 22 October with a networking dinner where participants had the opportunity to meet and align expectations ahead of the official programme.

Opening of the Meeting
Martin Nekula (Vice-President of the CTIF) welcomed the participants and officially opened the session.
Presentations:
· System HAWK 
Presented by: Jiří Studnička (Czech Republic)
· Fire Investigation System in the Czech Republic 
Presented by: Jakub Škoda (Czech Republic)
· The Process from the Fire Scene to the Court
Presented by: René Ruusunen (Denmark)
· Fire in a Large Nursing Home for the Elderly
Presented by: Folkert van der Ploeg (Netherlands)
· Reconstruction of the Fire Scene
Presented by: Dainis Gavarāns (Latvia)
Technical Visit:
Participants visited the Technical Institute of Fire Protection, hosted by Col. Ondřej Suchý, and were introduced to laboratory facilities and research projects.

Afternoon Session:
· General Overview of the Hungarian Fire Investigation System
Presented by: Zoltán Szilcsanov & Péter Nagy (Hungary)
· The Hungarian Fire Investigation Training System and its Connection to Fire Investigation Competition
Presented by: Zoltán Szilcsanov & Péter Nagy (Hungary)
· Fire Investigation Practice in Lithuania and Functions of the Fire Investigation Center
Presented by: Dominykas Čepulis & Raimondas Bagdzevičius (Lithuania)

24 October 2025 – meeting day 2

Welcome Address
Delivered by Major General Petr Ošlejšek, Deputy Director General of the FRS of the Czech Republic. He expressed appreciation for international contribution and encouraged ongoing collaboration.
Presentations:
· General Overview of the Directorate for Combating Arson Crimes (Hellenic Fire Service)
Presented by: Giannis Barous & George Vastakis (Greece)
· Fire Investigation Case – Fatal Residential Fire
Presented by: Henri Porila (Estonia)
· Fire Investigation System in Singapore
Presented by: Noor Azam Kasiri, Yap Tzyy Kae (Singapore - online)
Excursion:
Participants visited the National Operational and Information Centre of the FRS, gaining insight into emergency coordination systems.
Vice-Chair Elections:
Tiina Kiil (Estonia) was proposed for the role of Vice-Chair, pending approval by the CTIF Executive Committee.
Discussion:
Topics included international cooperation, case study methodologies, upcoming meeting plans, and the development of a shared contact network.
Conclusions & Outcomes
· [bookmark: _GoBack]Reinforced collaboration among European and international fire investigation professionals.
· Shared innovative fire investigation tools, methods, and training systems.
· Strengthened the commitment to improve fire investigation standards globally.
· Agreement to support ongoing cooperation and prepare for next year's meeting.
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